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HEALTHCARE CASE STUDY

Institution Name:
AdCare Health system, Inc.

URL:
http://www.adcarehealth.com/

Core Activity:

Development, ownership, and management
of retirement communities, assisted living
facilities, and nursing homes.

IN SUMMARY

Key Challenges
Decentralized facilities to support
Inefficiencies from employee travel

Key Drivers

Time management of resources
Cost effective solution required
Sarbanes-Oxley compliance

Evaluation Process
Reviewed multiple vendors
Comprehensive solution required

Solutions Provided from BOSS:
DIAGWIN ™

Asset Inventory

Asset Management

SOX Reporting

BOSSAssist™:

Help Desk Ticket Solution

Key Results

“Because we are a publicly traded
company, we have to meet SOX
compliance,” says Groeber. And when the
company did its initial SOX audit, the use of
DiagWin Enterprise for reporting and to
control the deployment of applications to
workstations “showed that we were in
compliance.”
—Carol Groeber
Vice President Management Information
Services and Corporate Secretary.
AdCare Health system, Inc.

AdCare Health System Calls on
DIAGWIN " to
Provide an IT Cure

Challenge:

Whenever a workstation suffered a problem in one of AdCare’s
facilities, one of three IT people would have to travel to the site to
resolve the issue, says Carol Groeber, Vice President
Management Information Services and Corporate Secretary.

With such a small staff, the ability to control workstations remotely
became very important, says Groeber. “When there was someone
out of the office all the time, it really made it difficult. We needed
the ability to assist our people more quickly and more than one
person was needed to be able to help.”

Although AdCare didn’t have any money specifically set aside for
an asset management tool, it didn’t take Groeber much to
convince management of the need. “The problem got so large in
the middle of the year that it was like ‘Find something!” And so it
was not budgeted,” says Groeber.

Solution:

At that time, she received a serendipitous call from Suri
Anantharama of BOSS. “He called and gave me the Web site
(www.boss-solutions.com) and | just went out and looked around.
He provided to me some of their current clients to look at and to
talk with. It just was a good fit,” says Groeber.

She did look at and reviewed many other vendors but “BOSS was
far ahead regarding features offered for the price,” says Groeber.
‘I thought it was very reasonable. | had expected it to be a lot
more.”

And she liked that BOSS “offered an integrated solution whereas
others | looked at only offered pieces. | looked at some where it
was mostly the inventory control and | may get the remote access,
but | don’t get the help desk. | think the fact that you offered all of
that in a package was a big strength.”

At first, the company bought DIAGWIN ™ to help it
manage its computers remotely. After installation, the company
was able to gauge the improvements.
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About AdCare
AdCare e+ SYSTEMS, INC.

AdCare Health Care Systems is a recognized
innovator in developing and managing settings for
mature adults. The AdCare professional team
combines more than two hundred years of senior
living management, development and consulting
experience. Since its inception in 1988, AdCare
has recruited the best and the brightest in this
field.

It is active in all areas of nursing home ownership,
nursing home management, the provision of
interim administrator and/or director of nursing,
operation and design and development
consultation. It currently manages six nursing
homes in the state of Ohio.

The company has an IT staff of three, which
serves 15 locations throughout Ohio from its
headquarters in Springdfield, Ohio.

AdCare Health Systems Inc.
Corporate Office

5057 Troy Road

Springfield, Ohio 45502

Phone (937) 964-8974

Fax (937) 964-8961

About BOSS

Business Oriented Software Solutions, Inc. (BOSS)
is a global infrastructure management firm
specializing in service desk, IT lifecycle
management, comprehensive asset management,
network services, software solutions, and
technical support.

BOSS strives to deliver solutions that enable you
to leverage your infrastructure management and
business processes to improve overall
performance. BOSS's goal is to exceed your
expectations by providing industry expertise,
software customization and a stellar support help
desk.

Business Oriented Software Solutions, Inc.
160 Technology Parkway Norcross, GA 30092
www.boss-solutions.com

Toll Free (800) 317-6639

Local (678) 684-1200

Fax (770) 447-4164
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Experience:

“Just the simple things like having printer problems and maybe
software that they weren’t utilizing correctly — we were able to help
them over the phone instead of having to go out and find out that
they were using it incorrectly,” says Groeber. “We saw immediate
benefits.”

Being able to report on inventory was also very important.
Groeber says the company “had a pretty good idea what our
inventory was, but then it got way out of hand.” The built in
DIAGWIN ™ reports feature also provided the
documentation for compliance with the Sarbanes-Oxley Act.

About a year after instaling DIAGWIN ™ AdCare
started using BOSSAssist™, the integrated help desk option
within DIAGWIN ™ Groeber only has one regret: “We
probably would have rolled the help desk out sooner if | had to do
it again. It really has been an eye-opener and has helped us get
the communication piece under control better.”

Benefits:

“‘Because we are a publicly traded company, we have to meet
SOX compliance,” says Groeber. And when the company did its
initial SOX audit, the use of DIAGWIN ™ for reporting
and to control the deployment of applications to workstations
“showed that we were in compliance.”

The impact was greatest for those employees who were recording
data into workstations for patient records. “When they had issues,
we were able to respond to them quicker to keep them going.”

Groeber likes the level of support she gets from BOSS: “I think the
support from BOSS is a big strength; whenever we have any
questions, they are always there.”

To her colleagues in the healthcare industry who may be looking
for a similar solution, Groeber has this to say: “Their products
have made us more efficient. The BOSS solutions have enabled
us work with our current staff instead of adding additional staff and
costs. We can now help our users with quicker responses. BOSS
has kept us more in control of where we are and what equipment
we have. They really provided an organizational benefit.”
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Support Simplified
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